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GRANGE AND BROUGHTY GOLF COMPANY LTD (“G&B”)

STANDING ORDER NUMBER 5/20

LINKS REPRESENTATIVES

1. Monifieth Golf Links Limited (MGL)
MGL is a company limited by guarantee with its main purpose being to manage the golf courses at Monifieth. The four members of MGL are G&B, Monifieth Golf Club, Ladies Panmure Golf Club and Angus Council. These four organisations, as members of MGL, have the right to appoint representatives to the Board of Directors of MGL. The Board of Directors of MGL has the responsibility to manage the business of the company, which includes as its principal objective ‘to control, manage and maintain the golf courses at Monifieth’.

2. Composition of the Board of MGL
The composition of the Board of MGL depends on the number of playing members within the golf clubs. The present position is as follows –
From G&B - 5 Directors
From Monifieth Golf Club – 2 Directors
From Ladies Panmure Golf Club – 1 Director
From Angus Council – 2 Directors 
It is a matter for each organisation to determine how it identifies those persons who are to be their representatives and Directors of MGL. 

3. Responsibilities of Links Directors
Since it is the responsibility of the MGL Board ‘to control, manage and maintain the golf courses at Monifieth’, it is the collective responsibility of the individual Directors to play a part in carrying this out to the best of their abilities. 
MGL Directors have a duty to act in the best interests of MGL.
The G&B board will arrange for information to be available to prospective Links representatives on the duties and responsibilities of a Links representative; however it will be for individual members who seek appointment to satisfy themselves on these matters. 

4. Appointment of Links Representatives
The G&B board is responsible for appointing the G&B Links representatives. Following consultation with members in 2021 the G&B board has determined to reserve the right to appoint a majority of the G&B Links representatives with the G&B members appointing the remainder in accordance with procedures set by the G&B board. The G&B board will determine the term Links representatives may serve for, the provisions for re-election and how representatives’ performance will be assessed. Prior to appointment The G&B board will also introduce procedures for assessing prospective Links representatives’ suitability for the role, i.e. a skills and experience assessment. 

5.  Procedure for appointment
The G&B board will determine the procedure for prospective Links representatives to apply to be appointed. For those to be appointed by the G&B board, it is likely that a sub-committee will be appointed to assess the applicants and recommend who the G&B board nominated representatives should be. Once the G&B board appointments are determined, arrangements will be made for the remaining appointments to be made.

The appointment procedures will include the nomination of the principal G&B Links representative for the purpose of casting a member’s vote, i.e. the vote that G&B is entitled to cast at a members’ meeting of MGL, and the nomination of alternate representatives to deputise for G&B Links’ representatives who are unable to attend MGL board meetings.

6. Communication with G&B Board and members
The G&B Links representatives will provide regular reports to the G&B board as required - normally via the principal G&B Links representative. Any matters that require G&B’s input as a member of MGL will be communicated to MGL by the G&B board via the principal G&B Links representative unless the G&B board decide otherwise.
The G&B Links representatives may also be required to provide reports to G&B members (normally via the principal G&B Links representative) at general meetings of the members or as the G&B board may request.
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