Grange and Broughty Golf Company Ltd
Minutes of General Meeting (AGM)
Held on 30th March 2023 in the Clubhouse

1. Chairman’s Introduction 
Chair and Captain, Lindsay Hutton opened the meeting by welcoming the 70 members in attendance and introduced the top table personnel. He stated that the meeting was quorate and that the business of the company can proceed. The meeting had been duly called in accordance with the Articles. No proxies had been lodged.
The Captain paused to remember those members who had passed away since the last meeting: Ben Fenton, Andrew Pryde, Thomas Sleigh, Alexander Osborne, Alan Saunders, James ‘Mick’ Grahame, George Duncan, Irvine Scott, Ian T. Smith, Alexander Turriff, Bruce Sanderson and Bruce Walker.
Apologies had been received from the following members; Catriona Blake, Jackie Brown, Jim Byrom, Ann Mackinnon, Alison Cowan, Marilyn Laing, Fiona Hay, Ruby Logan, Pat Campbell, John S Duncan, Andy Wood, Bill Lambie, John Speid, Ian Cowan, Keir Malloch, Gary Shirkey, Wendy Smith, Grant MacKintosh, Sheila Rhind, Jim Elder and John Milliken.
2. Approval of Minutes 
The minutes of the general meeting held on 27th October 2022 had been circulated and posted. On the proposal of Bob Ward and seconded by Pat Durkin, the minutes were approved. 
3. Receive the report of the Board
Captain Hutton in his report covers costs, catering, new chef appointment, new coffee machine installation, improved communications to the membership via a new format for the weekly ‘Gossip’ newsletter and the upgraded website and the imminent broadening of useable features via the Club v1 platform. The Club staff thanked for their efforts during challenging recent times. Other Club convenors, volunteers and directors help acknowledged. Outgoing directors thanked for their time and expertise whilst in office.
4. Report of Golf Committee 
Vice Captain, Sandy Thomson starts by reiterating the composition and role of the committee. It is highlighted that additional platforms would be used to communicate draws and results throughout the upcoming season. It is stressed that the committee have no control over individuals’ use of the BRS ballot system.
5. 2022 Annual Accounts/Report/Forecasts 
Finance Director, Craig Baxter firstly apologises for the late circulation of the documentation pre-meeting, and acknowledges that an error spotted on p2 regarding CASC was now amended accordingly. It was noted that the XERO finance system was now being used in-house for day-to-day accountancy work. The Club remains on a sound financial footing following a £23,500 profit for 2022, aided by the reintroduction of social functions and the hosting of two large scale R&A golf events. The in-house catering offering has generated a small profit to date, despite limited offerings. Grants were received from Angus Council and Scottish Golf.
Moving forward, there will be an increased focus on costs and the strategies of the business, solidifying the position of the increased discipline already being applied to purchases and labour in recent months. Primary debt facility is the base loan on Club building. Debt repayment plan has been presented to the Board. Covid-19 Bounce Back Loan remains the ‘cheapest money on the market’. Debtors’ balance includes remaining £25,000 from sale of Broughty G C building to MGL.
Capital projects completed were redecoration of the Main Lounge and Dining Room, a new Club v1 till system, upgrading of outside patio and service area, improvements to the lighting around the Clubhouse, and the purchase of a new commercial fridge freezer and additional work on a kitchen re-fit.
Key points for 2023 were that the membership target of 800 should be reached in the coming weeks, there would be synergistic benefits of both bar and catering now being both Club controlled and the alarming fact that energy costs are set to rise circa 300% from £1,400 to £6,000 per month.
Retaining Four M as the accountants to provide an audit service for year to 31st December is proposed, with no opposition.
Questions
Chris Swan asks about bar prices going forward?
He is told by Craig that recommendations will be made to the Board in due course, but price increases may be inevitable at some stage. Chris replies that this seems somewhat unfair on members who regularly use and support the Club.
Alistair Farquharson asks about CASC memberships, and if there have been any applications?
Craig and Lindsay provide feedback stating that following a couple of tentative enquiries, the Club now has a detailed, newly designed application form relating to CASC membership and that a short statement will be conveyed regularly through all communication mediums relating to the process, ensuring complete transparency going forward. It is confirmed Monifieth Golf Club is also a CASC company.


6. Links Report 
Director, Mike Donald addresses the floor with an overview. The challenges around the season ticket holder composition are covered, followed by a summary of the improved course ranking nationwide. The liaison with course architects is reported, touching on some of their ideas and strategies for possible improvements in due course. It is stressed that the STH base will always be consulted prior to any changes or developments, echoed by the fact a review group was recently formed including representation from willing STH.
The big R&A events of 2022 were extremely successful, and 2024 will see the Medal host the Scottish Golf Boys’ and Girls’ Amateur Championships.
A measured blue course has been added to the Medal tee options.
It is reported of the planned extensive programme to be undertaken on the Ashludie course, focussing on the playability of the track. A new wetting agent is to be used. Turf nurseries are being looked at to help trim costs.
110 have enrolled in the new Junior Academy (MJGA).
New brand/logo designed by Keith Arnott officially copyrighted.
New pins/flags introduced on the putting greens and both courses.
Reciprocal golf agreed at Blairgowrie GC and Ladybank GC.
The recruitment process is ongoing to source a General Manager.
Building warrant for new Links HQ finalised. Completion certificate issued.
It is hoped that all the rationale and strategies of materials covered is understood.


Questions
Robin Miller asks how much has been spent to date on architects’ fees, and whether there are any future commitments?
A. £25,000 spent to date with no future commitments at this time.
Grant Thomson asks about the sand currently being used, and if it is the best/cheapest option?
A. Head Green keeper, Scott Rennie to be consulted. Subsequent feedback to be provided to Mr Thomson.
Mr Thomson then asks about the lack of a waste disposal policy, and if any breach is being committed as a result? Also, who made the decision regarding the turf nursery site?
Director, Jamie Watt confirms from the floor that Scott Rennie is responsible for these decisions. Mr Thomson then asks for a second opinion. Mr Watt reiterates the route taken, and why. Mr Thomson conveys that there could be serious penalties from using area currently being used for disposal wrongly/illegally. Director, Russell Duncan will speak to R&A agronomists to understand waste disposal policies.
Ewan Reid asks when the car park is to be re-painted?
A. Mr Donald states that quotes will be asked for to redefine parking bays. Relaying the whole car park at costs of upwards of £60,000 is deemed too expensive at this time.
7. Appointment of Board Members 
Miss Fiona Hay was appointed Lady Captain at the recent Ladies’ General Meeting, with Mrs Alison Williamson being elected as Lady Vice-Captain.
Mr Lindsay Hutton was re-elected Club Captain unopposed.
Mr Sandy Thomson was re-elected as Club Vice-Captain unopposed.
Mr Craig Baxter and Mr Stuart McNab were re-elected to the Board unopposed.
Mr Andy Murphy was elected to the Board unopposed, proposed by Mr Phil Manley, and seconded by Mr Bob Ward.
Mr John Speid has taken over as Gents’ Match Secretary. This was a Board appointed position.
8. Close of Meeting
Captain Hutton thanked everyone for their attendance and attention.
The meeting closed at 8.24pm.















Appendix 1;

Monifieth Golf Links G & B AGM Report

Challenges Ahead
As discussed in the previous update the maintenance costs of the golf course itself have skyrocketed with sand and grass seed costs going up 15-20% and fertilizer costs 10-15%.  Although we have experienced the usual last-minute season ticket purchases with just a few days left until the start of the season, there has been a trend of STH downgrading their tickets to 6 days, Ashludie only, or not re-joining. Much of this is driven by the cost of living going up and inflation above 10% and the slight expected Covid-19 forecast drop-off. The business model at Monifieth Golf Links has previously relied on 70% of its income from members and just 30% from visitors. With the average age of members pushing towards 70, this business model is no longer sustainable and so the board has to look at an alternative strategy of attracting more visitors and integrating them into the MGL ecosystem. Unless we look to attract more visitors we have no choice but to raise fees as the inflationary costs of maintaining a golf course continue to rise substantially which we want to get across as something we really don’t want to continue to do.
The season ticket holders will always be the priority for us as a group but we need to future proof the organisation and in providing honesty and transparency we hope you can gain an increased understanding of some of the decision-making processes:
Course
-This year MGL, for the first time improved its position from 67th to 58th in the NGC rankings, which is a welcome change of direction in the trajectory of the course. 
-The ambition of the course committee and the Links board, in general, is to restore the status of Monifieth Golf Links as a nationally renowned championship golf course while focusing on the playability of the Ashludie Course in an effort to boost income and improve the course for our STH’s
-As a course group the intention of hiring architects was that any decision made about a feature of a golf hole was made by a professional, therefore, implementing a consistent long-term strategy that is not interrupted by changing boards.
-By appointing CDP we have appointed some of the most renowned golf course architects in the world with a combined 82 years in the industry, 4 golf courses in the top 100 in the world, and a first class reputation for restoring classic golf courses which is where MGL fits in.
-With the first CDP meeting Frank and Mike presented some innovative ideas for the Medal Course but there has to be a recognition that we have two fantastic golf courses that have stood the test of time and the strategy needs to be restore rather than transform
-Therefore the remit going back to the architects was to implement an approach focused on adding strategy off the tee for the longer hitter with added bunkering, and to make some of the strategy the flatter green surrounds more interesting. 
-The reports we will receive from the architect will come in phases with differing levels of ambition that will all go out to the member’s group for approval. For example, phase 1 can be just bunkering and green surrounds and we can stop, then if people want to implement other ideas further down the line they can. Architects will always be ambitious in their plans, but nothing will go through without consultation with our season ticket holders and so in order to approve any ideas from the architect we wrote out to the season ticket holders in the links news and asked interested parties to form a review group. There was approx. 20 replies from across the clubs with a cross-section of our membership replying. The first meeting will take place on April 4th in the Monifieth Golf Club
-This group is intended to be the review process that will inform each winter program from within the architect’s report. This is your opportunity to shape the future winter programs so if anyone would like to add to the group please let us know at the end of the meeting.
The architect is part of our long-term strategy of raising the courses to the best possible level they can be for members but also in attracting more visitors to come and visit Monifieth Golf Links which can only help to raise revenue for both the Links and hopefully help to raise the revenue of our 3 golf clubs ultimately future proofing both the course and clubs.
The R & A events were a fantastic exercise in raising the profile of MGL and we are pleased to report that Monifieth Golf Links back on the R & A rota as a grade B championship golf course.
Being graded as an R & A Championship venue provides us with annual visits with a sustainable agronomy report.
-We are also pleased to inform you that the support program will include routine soil analysis (organic matter at four depths and soil pH, P, K & Mg) from three greens.
-I’m sure that everyone can agree it was great to host such an event and equally we can agree on how well greenkeeping team was able to present the courses- Our challenge is to see how close we can get the courses to this condition in the main golfing season. 
-Off the back of the success of hosting the R & A event we have agreed to host the Scottish Boys Amateur and Scottish Girls Amateur 15-18 July 2024. (Monday to Thursday).


Blue tee course for Medal
-Relating back to the trends we are seeing in membership we have also set out a blue tee golf course which sees no hole being longer than 350 yards on the medal and seeks to eliminate a lot of the longer carries.
-In modern golf, there is a trend towards moving away from gender-orientated tee boxes and all golf courses should have a setup that encourages golfers to play different yardages.
-The course will be laid out in the coming weeks and we will look to add the blue tee as another measured course option
Ashludie lay out
-Within the board there was a unanimous decision to restore the Ashludie Course to its original 18 hole layout.
-While we would like to recognize the theory behind changing the course being driven by 9 hole golf the new hole ultimately made the course worse with the old 9th being a far better hole than the 14th.
Winter program
-There was not an extensive winter program carried out this year due to us waiting on the architect report and to save revenue with rising inflation.
-This year due to there being less bunkering the team has carried out one of the biggest verti drain aeration programmes ever carried out at Monifieth. By carrying this out it allows stronger root growth in the fairways and much healthier consistent fairway throughout the season.
-Greens- we have deep solid tined all the greens to improve the root development on the greens and with the temperatures rising we will start to see much better putting surfaces.
-Decided to implement the same wetting agent as Panmure last season to improve the grass coverage on the fairways and seen a vast improvement with noticeably less bear areas.
-Irrigation System- we are still awaiting the full report and can update when this arrives.
-15TH tee project Ashludie- worked with the irrigation architects to fully prepare this area-The small tee was in poor condition and the plan was to lower the tee, make it larger and improve the surface because it was always a problem area on the Ashludie.
-The decision was made to remove the thick rough hill on the left of the green to improve the playability of the Ashludie.
-Sand extraction 14th Medal- sand costs
With the sand costs going up 10-15% we are extracting native sand from the golf course. The extraction has allowed us to carry out the aeration project on the fairways.
The bunker sand we buy in is £60 a tonne- it’s Fife Brown bunker sand.
The policy with turf on our courses is to utilise our own native turf for smaller areas but with larger areas, we don’t have the staff and the finances to produce and maintain areas such as the 15th tee on the medal
Restoring the old practice ground-
The old practice ground is on the wrong soil and has been so heavily fertilized so the turf is of poor quality out with the very bottom area nearest the 14th tee- we are looking to expand this area and build sustainable turf nurseries throughout the course where possible.
Links Junior Foundation
Again, relating back to the trend that younger golfers aren’t coming through the board has made effort to create a unified Junior Foundation across the clubs.
Ann McKinnon and Aileen Hunter have been driving the foundation since its creation in Spring 2022 and it has seen approximately 110 juniors enrol in the new academy.
The Monifieth Junior Golf Academy is dedicated to championing junior golf at Monifieth and junior golfers have access to coaching, gaining handicaps, competitive golf and financial support as they progress through the stages of skill development.
Marketing rebrand
Throughout the last season we have worked with Grange Golf Club member and graphic designer Keith Arnott to rebrand the Monifieth Golf Links Logo. The aim was to arrive at a modern logo which recognises our rich history of being formed in 1845 with the 3 waves representing the 3 remaining clubs at the time of formation- this logo has now been copyrighted as the official logo of Monifieth Golf Links.
It was also felt that the areas in and around the car park and first teeing areas were in need of an upgrade. We have been holding back putting out some of the new branding until the first weekend of April to kick of the new golf season.
We will have some new signage on the first teeing areas, putting green pins, new thin pins and branded flags on the course to give the place a bit of a facelift.
Adding value to membership
There is recognition from the Links Board that we would like to make the effort to add further value to the membership of Monifieth Golf Links.
With this in mind I have written to both Blairgowrie and Ladybank and agreed two new reciprocal partnerships going into next season.
Our season ticket holders can access golf at both Blairgowrie courses for £40 and the final details of Ladybank will be communicated in the next week.
This is on top of the Carnoustie Country half price golf and James Braid association we are already a part of and we will be placing up some posters in the locker rooms to advertise this to our wider membership.
General Manager Update- Investing in our staff
In looking toward the future of Monifieth Golf Links there was recognition that we need to hire a General Manager to support our staff and bring some outward thinking to the way we run the Links. We are currently still going through the recruitment process and will seek to update you with any progress as soon as we can.
Links Building Completion
"The Building Warrant issued by Angus Council to cover the alterations to the Links Golf Centre are now finalised with a completion certificate issued this month
This brings an end to the project following the purchase of the building in 2019."- Thanks to Jack, Sandy and the rest of the volunteers for their time and effort in completing the building to such a high standard.

Close
Throughout the report I have discussed; 
-some of the challenges ahead
-an update on the course and the architects
-progress of the links junior foundation
-Marketing rebrand and upgrading the MGL facility for members
-adding value to the membership
- the GM update
-and the Links building completion




